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This event is designed to challenge each participants' technical 
abilities, creating and exploring teamwork, leadership and 
communication situations, a balanced mix of training episodes 
and a serious game supported on a project scenario 
that provides the environment to strengthen technical 
and soft skills fundamental to the job of project manager.

24 HOURS PROJECT 
MANAGEMENT (24HPM2) 
is an online training event, 
based on PM2, and supported 
by PM2 alliance, that includes:

• 12 hours synchronous 
 and 12 hours asynchronous training 
 moments and team challenges, 
 focusing on technical and behavioral
  project management competences; 
 to respond to, creating a competition
 among the teams, focusing 
 on successful teamwork;

• A set of challenges, driven by a project 
 case study/scenario, for teams.



TARGET
PROJECT MANAGERS AND 
PROJECT TEAM MEMBERS 
wishing to improve their skills 
on project management and increase 
their knowledge on PM2, especially 
those aiming for a certification on PM2.

Teams composed of 3 to 4 elements.

THE EVENT WILL FOCUS on two di�erent 
yet complimentary set of competences required 
for a successful and e�ective project manager: 
technical competences and soft skills. 

The training elements and the challenges that the teams 
will be exposed to, during 24HPM2, are designed with 
the purpose of raising awareness and create experiences 
directed to the following objectives:

• Develop a modern holistic perspective on Project 
 Management practices,based on PM2 
 (European Project Management Methodology);

• Articulate the di�erence between needs, requirements, 
 deliverables, and benefits of the Project.

• Develop a clear understanding of the PM2 Project Life 
 Cycle, PM2 Phases and Drivers, 

• Develop an integrated perspective to Monitor 
 and Control the project

• Understand the nature of the problems in project planning 

• Understand the communication requirements 
 for an e�ective PM 

• Develop leadership and teamwork qualities and skills

PROGRAM



Agenda

WHAT IS INCLUDED IN THE 
PARTICIPATION, THAT WE 
CAN ANNOUNCE: 
• 12+ hours Project Management PM2 aligned 
 training (presentations and webinars);

• 10+ Hours teamwork, responding to challenges 
 around project situational events and competition;

• Team building assessment and guidance 
 throughout the whole event;

• A certification voucher for PM2 Essentials 
 Certification Exam, valid for one year;

• 20 PDUs (4 - leadership; 16 - technical) 
 for PMI Certification holders;

• A participation certificate, form the PM2 Alliance;

• The possibility to earn one of the competition prizes.
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Fee’s

SPECIAL PRICE FOR GROUPS

Price for PM2 Alliance 
Member

850€

Price for PM2 Alliance 
Non-Member

950€

Groups of 3

2000€
Groups of 4

2500€



  

CONTACTS
E-MAIL:  eventos@sfori.com  |  ADRESS: Av. D. João II, 50, 4º Piso, 1990-095 Lisboa 
WEBSITE: https://www.24hourspm2.com/

IN ASSOCIATION WITH

ORGANIZER

PROMOTING PARTNERS 

CERTIFICATION


